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REPORT FOR THE YEAR ENDING 31st MARCH 2011
to the ANNUAL MEETING OF ELECTORS.

During the year the Parish Council has again met on the second Tuesday of each month but the February meeting took place on the second Monday instead. There were no changes of membership during the year. The average attendance for the 11 meetings held was as last year 7 out of 9 members. Members usually explained their absence to the Council by referring to sickness, difficulties at work, booked holidays, family issues and clashes of dates.

At the Annual Parish Council meeting on the 11th May 2010 Cllr.Graham Kelly and Cllr. James Sharrod were both unanimously elected as Chairman and Vice-Chairman for the next year.
Councillors took on the following responsibilities on behalf of the Council :-
       1.Cllrs. Graham Kelly, James Sharrod, Andrew Chipperfield, Kirk Elleker and 
          Caroline Miles were willing to form the planning advisory committee, which 
           receives plans from Chichester District and reports its recommendations to full 
           council on a monthly basis. 

       2. Cllrs.Graham Kelly, John Slipper and Nickki Haggar assumed responsibility 
           for the local environment with the help and advice of Mr Rod Stern (Tree 
           Warden) and Mark Goulding (the Pond Warden).
       3. Cllrs. John Slipper and Kirk Elleker have provided some oversight for the play 
           area.
       4. Cllr. Ian Hutton volunteered to serve as the council’s representative on 
           Lavant’s fete committee.

Parish Council representatives on “outside” bodies have been as follows; -

  1. Goodwood Airfield Consultative Committee – Cllrs.Graham Kelly and John   

      Slipper.

  2. Goodwood Motor Circuit Consultative Committee – Cllrs.James Sharrod and 
      Kirk Elleker.
  3.  Memorial Hall Management Trust – Cllr.Peter Lee.
  4. .Lavant Valley Partnership – Cllrs.Graham Kelly, Caroline Miles, Peter Lee, 
      and Nickki Haggar. 
  5. South Chichester Local Committee – Cllrs. Kirk Elleker, Graham Kelly and 
  John Slipper.

        6. Neighbourhood Watch Committee – Cllrs. James Sharrod and Nickki Haggar
These representatives gave reports to full Council when needed and these have been summarised in the monthly council minutes.

Lavant Parish Council remains very grateful for the regular attendance at the monthly meetings and valuable help and contributions of Mr Michael Hall for WSCC and Mr Andrew Smith for CDC despite all the other important work they do.
All monthly meeting agendas and minutes when approved by full Council have been published on the Parish Council notice board at the Memorial Hall. They have also been placed on the Lavant Parish Council web site. A range of other correspondence sent to the council has also been displayed on the other notice boards inside the Memorial Hall.

The Council has also continued to publish the newsletter 4 times a year in order to increase knowledge of the work of the Parish Council and the issues it has dealt with. 

Sadly attendance by the public at the monthly meetings has still remained very small although a controversial local issue can raise more attendance.
Councillors have been willing to represent Lavant Parish Council by attending a full range of meetings during the day and in the evening - on a range of issues including housing, working with other councils, local health matters, the National Park, local leisure and tourist issues 
This report has highlighted the following from the monthly minutes :-
· The Council has continued to respond wherever possible to all requests from parishioners to investigate or “do something about” a full range of concerns to them especially contacting the police notably through the new pattern of the community support officer on matters like vandalism, illicit motor bike riding, unacceptable parking, unsightly graffiti, illicit dog waste, rubbish accumulation, overhanging trees, river care, traffic movements and the use of footpaths. At times the task has not been an easy one e.g. with the Eastmead Estate. 
· It has also cooperated with other local authorities in the provision of services 
e.g. the Winter Management plan as suggested by WSCC to supply grit for use 

by parishioners in snow/ice conditions. Following ideas from central
government there are moves to integrate services between authorities where it 
is convenient to do so. Lavant Parish Council is involved in the Chichester 

District  “community action” pilot to this effect..
· The Council has been pleased to accept the attendance and reports of PCCO  Carly-Churchill Wright.
· At long last pressure to reduce the traffic speed issue on the A 286 to 30mph has been met with success. Unfortunately there have been several difficulties with setting up the portable Speed Indicator Display but hopefully these have now been sorted out and the experiment will soon go into operation. The Council had been concerned about the supply and repair of road signs most notably the “finger post” signs which were no longer cared for by WSCC. Grant aid was made available from CDC and WSSC (£6637) and with money from the precept (£800) the 6 posts identified as faulty were repaired.
· Planning issues were less of a major concern this year as the Meadow Lane development had opened and the wishes for a pedestrian and cycle access to Centurion Way met.  
· The new store building of the Lavant Valley Allotment Association has been completed. The Council was pleased to give the Primary School a small grant for the school allotment.
· The Council has continued to maintain a careful eye on the quality of the surroundings and the equipment in the play area with the financial help of the Lavant Recreational Fund (the Fund’s finances are now managed by the Caf bank).The Council changed the grass cutting of the area to Mark Goulding at a cheaper rate. Following the annual safety survey the Council has taken action to deal with any necessary repairs as soon as possible. Unfortunately further vandalism has occurred over fencing to add to the costs. Luckily due to the initiative of Cllrs. Slipper and Elleker repairs have been completed.with the aid of a £500 grant from WSCC. The hope on the part of the Council especially through Cllr. Slipper and Hutton that interested parishioners might be willing to serve on a committee has at long last been met with the establishment of user committee to advise the Council. 
· The Council’s responsibility for Lavant village green has been made considerably easier by the contract work of Mark Goulding.The Council has been delighted with the considerable work that he has done to improve the green and its surrounding environment. With the aid of a grant from WSCC the Council was able to purchase an aerator for work on the green.
Despite the valuable work done by Mark Goulding the Council is also trying to rationalise the work that it believes needs to be done on the green in a new job specification. This is part of the Council’s responsibility to provide a quality service at a reasonable cost.

      The Council was very pleased to support the erection of a new bench on the 

      green in memory of the Willatt family that had provided Lavant with doctors.
      It has however viewed with displeasure the use of the green for unofficial and 

      untidy BBQs and sincerely hopes the practice will stop.       

· The bi-monthly village clean up process has changed its form but hopefully this useful scheme of volunteers will continue to operate. This plan should seriously “tidy up” the village at no cost to the public purse but as a result of concern that the village should always look at its best. 
· The village fete held on June 19th 2010 again proved a tremendous success. The total taken and banked once all the money was in just over £5122- the largest sum made at a fete. Once the expenses had been taken off it was possible to distribute to good causes in the village the princely sum of approximately £3700. Full details of sums made and sums distributed were published in the Summer and Autumn newsletters of 2010 and placed on the web site. 
· The council has continued to recognise and support the impressive community and services provided by Lavant Memorial Hall and in particular by the committed involvement of Tony Bleach and the Management Committee.
The Council and the Management committee set up a special committee to investigate the “flooding” problem in the hall car park under Tony Bleach
            and with the help of Section 106 money the scheme to improve drainage 

            should be commissioned and completed soon. 
· “Section 106” money was paid to Chichester District Council by the developers of a building site for use by the parish i.e. for Lavant the Meadow Lodge development. It was paid under various categories including highways, education, play and open space and “community”. The flooding work on the hall car park will be paid from the “community” use section (over £50.000).
· The outreach post service is now operating from St Nicholas’s Church. 
· The council has continued to support community and charity organisations that serve local residents when applications have been received. Donations have been sent to 4 Sight, Chichester Community Transport, Victim Support, the Samaritans, the Sussex Playing Fields Association, and the Citizens Advice Bureau. The Council was also pleased to support again the Christmas children’s’ party in December. 
· The council remains most grateful for the work of those parishioners especially Rod Stern and Mark Goulding in caring for and keeping areas of Lavant’s environment to a high standard of cleanliness and tidiness.

· The Council responded successfully to the statutory regulations requiring both internal (through WSCC) and external audit of finances (through Mazaars) with the extended process completed by July. The fully audited accounts for 2009-10 were made available for public inspection during August. 
      At 31st March 2010 the audited statement of accounts showed the following 

      summary :- Bank Balance at 1st April 2009          £17853.44
                    Receipts including Precept (£19000)

                    for the year 2009-10                          £24952.12 

                    Main costs- Staff/Insurance

                    Mowing etc payments 2009-10         £23753.59                  
                   Carry through balance 2009-10          £19051.97
The accounts for the current year 2010-11 will be completed after 31st March 2011 and be subject to both internal and external audit. Full details will be available for public inspection in August after the audits have been completed.

Audits have caused no problems at all. The council has been regularly given financial reports of the monthly expenditure throughout the year. 

· The council at its monthly meeting in January 2010 debated the issues surrounding the demand for the precept 2011-12. The decision was to keep the precept demand at the same figure as last year i.e. £19000.
· The Council has continued to extend its use of electronic means of communication with the other tiers of government and members of the public.

All planning applications and any objections are dealt with electronically.
· The Council web site at www.lavantpc.org.uk remains managed through the clerk to the Council. It has a changed character.
· The Council has noted the establishment of the new South Downs National Park which should be in full operation by 2011 and will take particular note of its powers and responsibilities. The Council met David Burden the Parish Council representative on the National Park Board.
· The “Village Plan” was published last May and has been placed on the Council web site. In total the plan should provide a shared vision for the next few years for Lavant and contain ideas for achieving that vision and thereby be of real value for this community and its service providers. One concern in the plan was the lack of a village shop. In February the Council supported a meeting organised by Karen Harris of Hyde Martlet at St Nicholas’s Church
      to discuss the idea further and set up a working party on the subject.
· Finally it is with regret that the Council heard of an accident on the green in involving a small child of 3 ½ on June 12th . The boy was a guest at an event in the Hall and had been allowed to wander on the green where he was injured whilst mucking about with the goal posts that had placed at the other end of the green. There was never a report on the incident. The first the Council knew of this incident was on 3rd September when the Council received a solicitor’s letter from Chester in which a claim was being made against the Council for negligence. The matter is at the moment with the Council’s Insurers who intend to deny the Council’s responsibility for the accident.

· Finally it should be pointed out that on May 5th elections will take place for the Parish Council’s 9 places. The next meeting on May 10th will therefore be the first meeting of the new Council. At the point of writing this report it is known that the present Chairman Graham Kelly and vice-Chairman James Sharrod are not seeking re-election to the Council. Both members have been on the Council for 8 years and during that time rendered valuable service to the Council and the parish of Lavant. As clerk to the Council I can say that these two councillors and in particular the Chairman have given so much of their time to serving the community of Lavant in ways that have been productive and for the good of the parish.
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